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 NATIONAL EXECUTIVE COMMITTEE (NEC)  POLICY
1. Purpose:
The National Executive Committee (NEC) is the highest decision-making body of the GSA responsible for providing strategic direction, oversight, and governance. This policy outlines the structure, roles, and responsibilities of the NEC lead by the President and Deputy President.
2. MEMBERSHIP
1) There will be an annual membership fee of R200 which shall be paid by all NEC members
2) The annual fee shall be paid on or before 30 September each year
3) All payments shall be recorded by both General Secretary and Treasury General
4) Payments shall be made in instalments or paid in full.

3. COMPOSITION
3.1. The NEC shall consist of the following members:
i. National Chairperson: Elected by the party's national convention, the National Chairperson shall provide leadership and guidance to the party.
ii. Deputy National Chairperson: Elected by the party's national convention, the Deputy National Chairperson shall assist the National Chairperson and assume responsibilities in their absence.
iii. National SG and DSG** appointed by the NEC, they  shall oversee the party's administrative and operational activities.
iv. National Treasurer: Appointed by the NEC, the National Treasurer shall oversee the party's financial management  and reporting,
v. The Head of Provinces: Typically performs several key functions, including:
· Provincial Leadership: Providing leadership and guidance to the party's provincial structures, members, and supporters.
· Coordination: Coordinating party activities, campaigns, and events at the provincial level.
· Communication: Serving as a liaison between the national party leadership and provincial structures, ensuring effective communication and feedback.
· Mobilization: Mobilizing support for the party's policies, programs, and candidates in the province.
· Conflict Resolution: Resolving conflicts and disputes within the provincial party structures.
· Representation: Representing the party in the province, engaging with local stakeholders, and building relationships with community leaders.
· Strategy Development: Developing and implementing provincial strategies to achieve the party's goals and objectives.
· Member Engagement: Engaging with party members, listening to their concerns, and ensuring their voices are heard.
3.2. There may be other NEC members,elected by the party's national convention or appointed by the NEC, these members shall provide expertise and representation from various sectors, including:
    - Theology and Ministry
    - Policy and Research
    - Communications and Media
    - Membership and Outreach
    - Youth and Student Affairs
    - Women's Affairs
4. ROLES AND RESPONSIBILITIES:
The NEC shall:
1. Provide Strategic Direction: Set the party's overall vision, mission, and goals.
2. Oversight and Governance: Monitor the party's activities, ensure compliance with party policies and procedures, and make decisions on key issues.
3. Policy Development: Develop and review party policies, ensuring they align with the party's values and principles.
4. Leadership Development: Identify, train, and mentor future leaders.
5. Financial Management: Oversee the party's financial management, budgeting, and reporting.
6. Communication and Outreach: Ensure effective communication with members, stakeholders, and the public.
5. ACCOUNTABILITY AND TRANSPARENCY:
The NEC shall:
1. Maintain Transparency: Ensure transparency in decision-making, financial management, and party activities.
2. Accountability: Hold members and staff accountable for their actions and performance.
6. CONTRIBUTIONS
· By virtue of being an NEC Member, the member agrees that he/she will contribute to whatever contribution requested by the meeting resolutions
· If a member cannot or unable to contribute the full value of a decided contribution he/she must at least contribute half of what is decided.
· All NEC members should add at least a member each week if he/she cannot add the required 5 members.
7. MEETINGS AND DECISION-MAKING:
 7.1. Meetings : 
· Meeting duration shall be 1 hour online and may be extended on agreement with NEC members during the meeting.
·  The NEC shall meet regularly until discussing party's business and making of decisions  is clear to every member.
· All NEC Members are obliged to attend meetings regularly
· NEC Members are require to report what they have done during the week in a meeting
· Any member in a meeting is prohibited to exit meeting while the meeting is in progress unless there is a valid reason which may be reported to the General Secretary or due to network problems.
· The secretaries must provide minutes of the previous meeting to the NEC before the start of the meeting
· Meeting agenda shall be communicated to the group at least 24 hours before meeting resumes.
7.2. MEETING ATTENDANCE
1) All NEC members shall attend meetings regularly
2) If a member will be absent, they should notify the secretary in writing who would apologize for them in the meeting
3) Should a member be absent without an apology, such member must provide a reason to the secretary in writing which will be red in the meeting.
4) If an NEC member is absent in a meeting without an apology for three(3) consecutive times, the National Chair must call the member for a verbal warning.
5) If the member persist, a written final warming be sent to him/her from the secretary
6) If still there is no response the member must be called to disciplinary hearing.It will be decided on the meeting what should be done to the member.


8. DRESS CODE DURING NEC MEETING
· All NEC members shall strictly wear formal or semi-formal during face to face meetings.
· Where a member decide to wear casual, only GSAW T-Shirt shall be worn. 
9. NEC WHATSAPP GROUP
1. Only active members who should be added on the NEC WhatsApp Group
2. Should any member wishes to exit the group, he/she must advise the secretary.
3. It is the responsibility of the secretary to add or remove anybody to/from the group
4. Members are not allowed to post any form of information whether as a written message, a video, picture etc. if such content is NOT GSAW related matter.
5. But GSAW may accept any form of information as long as such information is in the field of politics.
10. PROHIBITIONS ON NEC MEMBERS
· Under no circumstances shall an NEC member make any public statement without consultation with NEC members
· No NEC member is allowed to respond to any public statement whether written or spoken without NEC consultation and approval.
· An NEC member shall not represent GSAW without the knowledge of NEC
· NEC members shall not organize or promote any event on behalf of GSAW without knowledge or approval of the NEC.
11. AMENDMENTS:
This policy may be amended by a two-thirds majority vote of the NEC, subject to review and approval by the party's national convention.
12. REVIEW AND REVISION:
This policy shall be reviewed and revised as necessary, at least every two years, to ensure it remains relevant and effective.
13. ADOPTION OF THE NEC POLICY
By adopting this policy, the [Party Name] establishes a clear framework for its NEC structure, ensuring effective governance, leadership, and decision-making.
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